
 

 

 

NEIGHBOURHOOD PLANNING – CASE STUDY 

 

 

 

 

 

 

 

Neighbourhood planning was introduced by the coalition government in 2011 under the 

Localism Act. It offered the opportunity for local communities to come together to set out a 

vision for their local area and to put decision making into the hands of local people.  

James Wilson Associates has provided strategic planning advice for several communities 

that have embarked on the process and guided them through the planning hurdles ensuring 

the adoption of two Neighbourhood Plans and drafting of a further plan.  

The government intended that the process would be ‘light touch’ however, this has not 

proved to be the case especially if communities wish to allocate sites for housing, 

employment or other uses. The following case study demonstrates areas where the early 

appointment of a professional planning consultant may save time and money. 

Projects: Neighbourhood Plans 
Developer: Earls Barton/Higham Ferrers/Oundle 

Town Councils 
Purpose: Project Management and planning advice 

for Neighbourhood Plan groups  
Added Value: Project Management, community 

engagement, policy formulation and 
community gain 

Result: Earls Barton & Higham Ferrers NP 
adopted – Oundle NP drafted   

 
 



 

Engaging with the community through-

out the neighbourhood plan process is 

essential.   James Wilson Associates 

has prepared and delivered numerous 

events and consultation material which 

can help to draw out the key issues that 

are pertinent for each community and 

develop a future vision for the area. 

For any Neighbourhood Plan group, it is 

important to establish a realistic project 

plan and to gain advice regarding the 

stages or work and tasks that need to be 

undertaken. Funding and support is 

available to develop plans through Locality 

and this should be maximised, however, 

localised support and advice from a 

qualified planner can be invaluable 

especially if there aren’t those skills within 

the project team.  

Habitats Regulations and Strategic 

Environmental Assessment screening  

Some Neighbourhood Plans may require 

a full Habitats Regulations (HRA) or 

Strategic Environmental Assessment 

(SEA). These will determine whether there 

are significant environmental impacts or 

detrimental effects on habitats from the 

plan and what mitigation is required.  As 

Neighbourhood Plans are focused on local 

issues and higher level plans have already 

undertaken HRA and SEA reports, it is 

usually acceptable to undertake a 

screening exercise which will normally rule 

out the need to complete the full 

assessment. Having professional advice 

and guidance to undertake this screening 

is important in order to comply with the 

Local Planning Authority and other 

statutory agencies’ requirements.     

Allocation Housing or Employment Sites 

Most larger villages, towns or urban areas 

that undertake a Neighbourhood Plan are 

likely to want to allocate sites as part of 

the process. In the case of Earls Barton 

and Higham Ferrers plans one large site 

was identified and supported by the local 



community to provide for future growth. 

This can often provide the ability to 

negotiate significant community benefits 

from the development for the area. In the 

case of Earls Barton, it has provided land 

for sports facilities which had been a long-

term ambition for the Parish Council and 

community. A large contribution of 

£600,000 was also secured to help pay 

for new changing rooms and other 

facilities. However, when allocating sites, 

it is very important for project groups to 

follow technical methodology on the 

assessment of sites and allocation. A 

report should accompany the plan when it 

published for consultation setting out why 

the sites were chosen and the 

methodology used to determine why the 

site(s) are the most sustainable option. 

Professional advice at this stage can help 

to avoid serious challenges from potential 

landowners who were not allocated sites 

at the Examination.   

 

 

 

 

Key Areas of Support that can be 

provided by a Planning Consultant. 

• Project Managing the plan 

• Identifying the evidence base 

and producing evidence if 

necessary 

• Community consultation and 

engagement 

• Writing the plan’s policies 

• HRA and SEA screening reports 

• Site allocations methodology, 

assessments and report 

• Supporting documents for final 

plan – Basic Conditions report, 

consultation statement, 

Equalities Impact Assessment 

 

While much of the Neighbourhood 

Planning process can and should be 

undertaken by local volunteers to ensure 

ownership of the plan, it can help to have 

professional advice at various stages or 

for key specific tasks.  

 

For further information contact James, on 

james@jameswilsonassociates.co.uk 

01604 812115 / 07832 753197 
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