
 

 

 

STANTON CROSS – CASE STUDY 

 

 

 

 

 

 

Stanton Cross is a development which covers approximately 360ha and provides for 3,100 

homes, 51ha of employment land, delivering up to 7,600 jobs, and includes extensive open 

space in the form of a new country park. It is a major mixed use sustainable urban extension 

and has been the focus for Wellingborough’s growth over the past decade. 

James Wilson was the lead officer for Wellingborough Council during this period responsible 

for: 

 Developing the approach with landowners and creating a robust policy framework for 

the development. 

 Creating a vision for the development and sustaining political and community support 

for the scheme. 

Project:  Stanton Cross Urban Extension 
Developer: Bovis Homes Plc 
Purpose: Project management of planning policy 

framework and outline planning application 
Added Value: Coordination of public/private partnership 

and consensus building 
Result: Outline consent granted 2008, s106 

benefits approximately £150m, first phase 
detailed application submitted 2009   

 
 



 Developing an effective public/private partnership with developers and creating a 

dedicated ‘development team’ including nationally renowned consultants. 

 Resolving technical issues with statutory agencies which could cause the scheme to 

fail. 

 Project managing the planning application and negotiating community benefits 

through s106 agreement. 

 Coordinating and maintaining support from government and regional agencies to 

create funding opportunities. 

 

Stanton Cross, due to its strategic location and ability to provide ‘town wide’ infrastructure 

completing a ring road around Wellingborough, has had cross party support and community 

buy-in since its earliest inception. This was helped by extensive community consultation and 

stakeholder engagement which were carried out to ‘vision’ the development through a series 

of planning for real exercises. 

 

 

Stanton Cross Aerial Photograph 

 

Environment Agency – Flood Risk Assessment 

As part of the requirements to gain planning consent the Environment Agency insisted that 

the development provide ‘like for like’ compensation – so that if development in the form of 

bridges or roads took place in the floodplain – additional areas of flood storage were 

provided to offset this. Viability of the scheme dictated that all ‘development land’ needed to 

contribute toward the site’s delivery. James Wilson led the Council’s team in agreeing a 

solution proposed by the developer which included the reserving of a significant amount of 

employment land and providing offsite compensation areas. This allowed for bridges across 

the floodplain with culverts instead of pillars significantly reducing the cost of this 

infrastructure. 

The development was complex in terms of technical 

delivery due to proximity to floodplains and drainage 

issues, highway modelling and infrastructure 

requirements and environmental issues (EU Special 

Protection Area). These were overcome by a 

combination of ‘brokered’ negotiations with statutory 

agencies and revised technical solutions which met 

exacting legislative requirements. 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

     Stanton Cross illustrative masterplan 

 

Developer Obligations    

James Wilson led negotiations for the s106 

agreement which provides mitigation measures for 

development consequences and community 

benefits. In total the development provides 

approximately £150m worth of additional 

infrastructure and benefits to the existing 

Wellingborough community and those who will live 

in the development. 

These include; 

 Major infrastructure to complete the 

Wellingborough orbital highway and 3 

bridges to link the development to the town. 

 Transport interchange at Wellingborough 

Station integrating train, bus, vehicular and 

pedestrian/cycling modes of transport. 

 Extensive Country Park covering the River 

Ise valley.  

 Affordable housing, education contributions 

and measures to deliver sustainability.  

 

 

Commercial Development                   

Wellingborough Station 

 


